3.10 – RAID Log (Overview & Template Guide)
1. Purpose & When to Use
The RAID Log is the single place to record and manage Risks, Assumptions, Issues, and Dependencies for SDS delivery. Use it from day one to make delivery risks visible, encourage early mitigations, support gateway decisions and accountability. 
2. Using the RAID log for the SDS
The following areas and themes articulated in the SDS Readiness Guide can be tracked effectively using RAID usage. Map each to a row (or set of rows):
Theme G – Project Delivery Plan: Prepare a Risk Assessment Strategy covering (a) Local Government Reorganisation / Devolution impacts, (b) Legislative uncertainty, (c) Alignment of Local Plan timetables with SDS, (d) Timing of local and mayoral elections.
Theme C – Governance & Working Arrangements: Interim Terms of Reference; potential changes to governance as SDS progresses; cross‑authority engagement, and formal mechanisms like MoUs/SoCGs each introduces dependencies and issues that require tracking.
Theme B – Evidence & Data Audit: Commissioning and sharing strategic evidence; joint studies with neighbours; NESO/NISTA liaison; managing the evidence pipeline—these create dependencies, risks (licensing, data freshness), and assumptions about sources/availability.
Theme D – Engagement Strategy: Citizens’ panels, accessible summaries, FAQs, and timing relative to other engagement activity risks of duplication, consultation fatigue, and clarity about SDS vs Local Plan roles.
Theme E – Digital & Innovation: Safe AI usage (human‑in‑the‑loop, DPIA), accessibility (WCAG 2.2 AA), licensing and data‑sharing controls—these should be captured as risks/issues with mitigations and owners.
Theme F – Skills & Resources: Skills audit, capacity roadmap, pooled resources and external commissions—resource risks, delivery dependencies, and assumptions about recruitment/availability need tracking.
3. RAID Management
3.1 Roles
· RAID Owner: maintains the log; ensures updates before governance gateways and monthly reporting.
· Theme Leads (A–G): own entries in their area; propose mitigations; update status and dates.
· SRO/Programme Board: review top Red/Amber items; approve escalations and responses at gateways.
3.2 Cadence & Escalation
· Weekly triage for new/changed items; monthly Board review tied to Legislative Radar/Delta‑Update cycles.
· Gateway reviews (Options → Draft → Pre‑submission): close or re‑baseline items as appropriate.
3.3 Integration
· Link items to: 3.3 Governance ToR, 3.4 Evidence Commissioning, 3.5 Engagement Pack, 3.8 Delta‑Update, 3.9 Legislative Radar, 3.6 Monitoring Note.
4. Taxonomy, Scales & Thresholds
· Risk (uncertain future event), Assumption (believed condition), Issue (happening now), Dependency (external reliance).
· Probability (1–5): 1 Very unlikely, 5 Almost certain. Impact (1–5): 1 Minor, 5 Critical (time/cost/quality/policy).
· Score = Probability × Impact. RAG: Green 1–6; Amber 7–14; Red 15–25 (tune to your risk appetite).
· Response (Risks): Avoid / Reduce / Transfer / Accept. Status: Open / Mitigating / Monitoring / Closed / Deferred.
4.1 Impact (Narrative)
Score 1–5 based on the consequence for time, cost, quality/policy or reputation. Pick the highest that applies:

· 1 – Minor: Small local inconvenience. No change to milestones or budget.  
· 2 – Low: Noticeable within the team. <1 month slip or <2% budget impact.  
· 3 – Moderate: Affects partners or a gateway date. 1–3 months slip or 2–5% budget impact.  
· 4 – Major: Misses a key gateway or requires rework across authorities. 3–6 months slip or 5–10% budget impact; risk to policy soundness.  
· 5 – Critical: Likely legal/policy failure or public commitment missed. >6 months slip or >10% budget impact; high reputational risk.

5. Lifecycle & Workflow
· New → Assessed (with score & owner) → Mitigation agreed → In review (trend up/down/stable) → Closed (with rationale).
· Each update logs: date, what changed, and next action; unresolved Reds require an escalation path at the next gateway.
6. Reporting
· Monthly pack: Top 10 RAID items, new/closed counts, Red items by Theme, dependency heatmap, and forward look.
· Include a one‑page narrative: what moved, what was learned, and decisions needed from the Board.
7. Template Fields 
	Field
	Definition

	Type
	Risk, Assumption, Issue, or Dependency.

	ID
	Unique identifier (e.g., RAID-YYYY-###).

	Title
	Short, plain-English summary.

	Description
	Concise detail (what, where, when, who, so what).

	Theme
	A–G (Readiness Guide).

	Category
	Governance, Evidence, Digital, Engagement, Delivery, Monitoring.

	Probability (1–5)
	Likelihood score.

	Impact (1–5)
	Consequence score (time/cost/quality/policy).

	Score
	Calculated as P×I.

	RAG
	Derived from Score thresholds or set explicitly.

	Response
	Avoid/Reduce/Transfer/Accept (for risks).

	Mitigations/Actions
	Concrete steps, owners, dates.

	Owner
	Named person/team.

	Due/Target date
	Next review or resolution date.

	Status
	Open/Mitigating/Monitoring/Closed/Deferred.

	Trend
	Up/Stable/Down.

	Trigger/Threshold
	Early warning or go/no‑go condition.

	Linked Tool/Process
	e.g., 3.3 ToR, 3.4 Evidence Commissioning, 3.8 Delta‑Update.

	Linked Change ID
	If driven by Legislative Radar/Delta‑Update record.

	Source/References
	Where this came from (doc links, meeting notes).

	Last Updated
	Auto or manual date.


8. Quality checks (RAID hygiene)
· Every item has an owner, next action, and target date.
· Red items have an explicit escalation path and decision owner.
· Descriptions are plain English; acronyms spelled out once; no PII.
· Mitigations are concrete (verbs + dates + owners), not statements of intent.
· Closed items include the closure rationale and evidence link.




