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How to use this pack (2‑minute quick start)
1) Read Part A (Primer) to understand SDS preparation, programme and using the Readiness Guide as companion guidance.
2) Use Part B (PID) to agree scope, roles, governance, milestones, risks and budget.
3) Populate the RACI, Master Gantt and initial RAID.
4) Score the Maturity Matrix to set a baseline and immediate capability actions.
5) Adopt the cadence and version control so updates are managed via the Delta‑Update routine.
Part A: SDS & Readiness Guide Primer (plain English)
What is the SDS?
The Spatial Development Strategy (SDS) is a shared, strategic plan for your area. It sets the big picture where homes, jobs, transport and nature should go and makes sure local plans and investments pull in the same direction.
What is the Readiness Guide?
The Readiness Guide is a practical manual that explains what to put in place before drafting the SDS: governance and decision‑making, evidence and data standards, engagement, delivery arrangements, and how progress will be measured.
What work needs to happen now?
• Set up governance and a clear sign‑off route (ToR and gateways).
• Map stakeholders and start early engagement using plain‑English materials.
• Audit your evidence and data; commission gaps to agreed standards.
• Baseline your capability with the Maturity Matrix and agree priority actions.
• Build the delivery plan: milestones, resources, risks (RAID) and reporting cadence.
How this pack connects to the Toolkit (3.1–3.10)
This pack is the umbrella. It references the Maturity Matrix (3.1), Initiation & PID (3.2, this document), Governance ToR (3.3), Evidence Suite (3.4), Engagement Pack (3.5), IIA Indicator Builder (3.6), SDS Copilot (3.7), Delta‑Update Register (3.8) and Legislative Radar (3.9), plus RAID (3.10).
Stakeholder one‑pager Comms
The challenge (for partners)
· Growth, climate resilience, and affordability don’t fit neatly within individual council or organisational boundaries.
· Uncoordinated decisions create delivery risk, slow infrastructure, and blur market/community signals.
What the SDS is
· A shared, strategic plan for homes, jobs, transport and the natural environment—so local plans and investments line up across boundaries.
What we’re doing now
· Agreeing decision‑making (ToR, membership, quorum, escalation).
· Mapping stakeholders and scheduling early engagement.
· Auditing current evidence/data; commissioning gaps to common standards.
· Setting a capability baseline (Maturity Matrix) and immediate actions.
· Building a delivery plan with milestones, resources and risk controls.
What we need from internal stakeholders (councils/CA)
· Named leads for each workstream (Evidence, Engagement, Digital/Innovation, Monitoring & IIA).
· Availability for gateways and document reviews.
· Access to studies/datasets/GIS and confirmation of licensing.
· Participation in the maturity baseline session and quarterly re‑scores.
What we need from external partners (agencies, utilities, developers, NHS, environment)
· A coordination contact and a technical contact per organisation.
· Input on network capacity, pipeline schemes and timing constraints.
· Data shares to agreed standards (format, metadata, licensing).
· Early flags on dependencies/statutory processes that affect SDS timings.
What you will receive
· A forward plan of engagement touchpoints (monthly).
· Evidence specifications and commissioning briefs for comment (as drafted).
· Quarterly progress updates vs the Master Gantt and RAID.
· A transparent log of legislative/political changes and actions (Delta‑Update).
How to engage
Join the named touchpoints, nominate your contacts, and share priority datasets/constraints. We’ll keep you on the legislative and delivery updates list and route decisions through the defined gateways.

Part B: Programme Initiation Document (PID)
1. Purpose, objectives and success measures
Purpose: <why we are doing this>. Objectives: <SMART objectives>. Success measures: <KPIs/benefits aligned to IIA indicators>.
2. Scope and exclusions
In scope: <policy areas, geographies, time horizon>. Out of scope: <items>. Interfaces: <Local Plans, LNRS, transport, devolution programmes>.
3. Deliverables and acceptance criteria
List key outputs (e.g., ToR, Engagement Plan, Evidence specs, Draft SDS stages). Define quality gates and who signs them off.
4. Benefits and outcomes (with profile)
Describe expected benefits, owners, measures, and when they will be realised. Link measures to the IIA Indicator Builder.
5. Governance and decision‑making
Summarise governance bodies, quorum, escalation, and gateway stages (Issues & Options → Draft → Pre‑submission → Submission → Adoption). Reference the Governance ToR pack.
6. Organisation, roles and RACI
Define Sponsor, SRO, Programme Lead, PMO, Workstream Leads (Evidence, Engagement, Digital/Innovation, Monitoring & IIA).
	Workstream/Task
	Responsible (R)
	Accountable (A)
	Consulted (C)
	Informed (I)
	Notes
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7. Plan: milestones & Master Gantt
Use the Master Gantt to track phases, milestones and dependencies. Critical path tasks must show predecessors; apply tolerances (e.g., ±10% time).
	Phase
	Start
	Finish
	Key deliverables
	Dependencies
	Milestones
	Owner

	Inception
	
	
	
	
	
	

	Discovery
	
	
	
	
	
	

	Drafting
	
	
	
	
	
	

	Validation
	
	
	
	
	
	

	Finalisation
	
	
	
	
	
	


8. Resources and budget
Summarise team days, specialist inputs, and external costs. Note assumptions and contingencies.
9. Risk, Assumptions, Issues, Dependencies (RAID)
Record top items and link to the RAID log. Define thresholds for escalation.
	Type
	Title
	Summary
	Owner
	Next action/date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



10. Evidence & data (standards and commissioning)
Outline the evidence base, gaps, and commissioning plan. Adopt open formats, licensing, reproducible methods and cross‑boundary compatibility. Reference the Evidence Commissioning Suite.
11. Engagement & communications
Audience map, seldom‑heard outreach patterns, FAQ, explainer. Define channels and cadence; reference the Engagement Pack.
12. Monitoring & IIA
Agree outcome indicators, baselines, targets, weights and reporting cadence using the IIA Indicator Builder.
13. Quality management & assurance
Two‑person review before sign‑off, accessibility checks (WCAG 2.1 AA), and change control via Delta‑Update.
14. Change control & configuration management
All significant changes logged in the Delta‑Update Register; versions controlled here with approvals. Attach configuration items list.
15. Reporting & cadence
Weekly stand‑up; fortnightly delivery checkpoint; monthly Steering Group; quarterly maturity review; monthly legislative sweep (Legislative Radar).
Appendix A — Maturity Matrix (how to use)
Score each capability area 1–5. Add evidence and actions with owners and due dates. Re‑score quarterly to track improvement and inform resourcing.
Appendix B — Master Gantt (how to read)
Each bar shows a task’s duration; diamonds denote milestones. Colours can show workstreams. The critical path highlights tasks that, if delayed, move the end date.
Appendix C — Benefits profile
Benefit | Measure | Baseline | Target | Owner | Realisation date | Dependencies
Appendix D — Stakeholder register (summary)
Category | Stakeholder | Channel | Message | Owner | Next contact
Appendix E — Glossary (plain English)
SDS: a shared plan across councils.
IIA: a way to check social, economic and environmental impacts together.
RAID: a list of risks, assumptions, issues and dependencies.
	
	
	







