3.4 Evidence Commissioning Suite (SDS): User Guide and Template
Purpose of this suite: To commission only the strategic, proportionate evidence needed for SDS decisions, aligned to gateways and national expectations; to prioritise reuse/joint work; to embed digital-by-default deliverables for the Evidence Hub; and to ensure reproducibility, accessibility, licensing clarity, and knowledge transfer across the programme.
	Comment by Guest User: We need to recognise that each authority/SPA body will have their own templates for evidence commissioning and say that these are what we recommend you need to look out for/address
A) Commissioning brief

· Title:
· Sponsor/Owner:
· Decision link: (Which SDS decision or gateway will this evidence directly inform? e.g., G1 Evidence & Early Vision; G2 Drafting)
· Context (role & vision): (Why now? Link to Role Assessment and one‑vision statement; state SDS-Local Plan interface)
· Objectives: (What strategic choices will this enable? Keep proportionate to SDS)
· Key questions (≤5, plain English): (Frame for non‑technical readers)
· Scope: (Geography; time horizon; scenarios to be tested; cross‑boundary considerations)
· Deliverables: (Report/PPT; 2‑page plain‑English summary; geospatial layers; data cards; reproducible method note; open web copy)
· Standards (strategic & proportionate): (Strategic screening only - not site-level determinations; align with national templates when published)
· SA/SEA & Health: (Explain how appraisal/health outcomes will be evidenced or linked)
· Data & licensing: (Named sources; dates; licenses; MoU/DSA references; OS/PSGA material indicated; privacy/DPIA if needed)
· Interoperability & formats: (CSV/GeoPackage/GeoJSON; CRS; metadata; caveats; Evidence Hub publication readiness)
· Engagement & partnerships: (Neighbouring SPAs; NESO/NISTA/utilities; agencies; SoCG/MoU intent; knowledge transfer requirements)
· QA & sign‑off: (Named Evidence Lead + GIS/Data Lead concurrence; method QA; accessibility checks; versioning)
· Timeline & milestones: (Align with gateway __; drafts/finals; partner review windows)

· Dependencies: (Related commissions; infrastructure pipeline inputs; national datasets/tools to be used)
· Risks & mitigations: (Legislative timing; LGR/devolution; data/licensing; method risk; legal risk; schedule risk)
· Refresh & ownership: (Update cadence; trigger events; named dataset/analysis owner post‑commission)

B) Example Specification & QA checklist

Illustrative only and to be considered within wider bid procurement requirements

SCOPE
[ ] Strategic & proportionate (supports growth distribution / infra choices; not site-level)
[ ] One‑vision link stated; SDS-Local Plan interface clear
[ ] Plain‑English summary (≤2 pages) and visual executive summary included
[ ] Cross-boundary considerations recorded; contacts/logs maintained

DATA & SHARING
[ ] All sources listed with dates/licenses; sensitive data privacy/DPIA considered
[ ] Data card(s) completed (owner, source, license, last updated, caveats)
[ ] Formats align to Evidence Hub (CSV + open geospatial; CRS stated; metadata/caveats complete)
[ ] MoU/DSA checked; licensing register updated; OS/PSGA flags captured
[bookmark: _Int_Z26Wzbxx][ ] National tools/data used where applicable (Planning Data Platform, DfT Connectivity Tool, NISTA)

METHOD, APPRAISAL & QUALITY
[ ] Reproducible method note (assumptions, parameters, limitations)
[ ] SA/SEA linkage described (how outputs feed appraisal); Health outcomes addressed
[ ] Scenario design documented; comparison tables/traceability included
[ ] Accessibility checks (WCAG‑compliant charts/maps; alt text; colour‑safe palettes)

DELIVERY, RISKS & ASSURANCE
[ ] Milestones align with gateway __ ; partner review windows scheduled
[ ] Risks logged (legislation/LGR/data/licensing/method/schedule/legal) with owners & mitigations
[ ] Evidence sign‑off: Evidence Lead + GIS/Data Lead concurrence (provenance/licensing/publication readiness)
[ ] Knowledge transfer (handover session, code/notebooks where applicable, maintenance notes)

C) Commissioning Strategy & Decision Rules
· Commission only when (i) audit shows a material gap, and (ii) the output is required for a defined SDS decision/gateway, and (iii) no suitable national template/dataset exists.
· Preference order: reuse/adapt existing → joint commission with neighbours/agencies → stand‑alone commission.
· Each commission must embed knowledge transfer and publication‑ready deliverables for the Evidence Hub.
D) Deliverables Hand‑in Pack (minimum)
· Report + 2‑page plain‑English summary
· Reproducible method note (parameters, assumptions, limitations)
· Data card(s) for each dataset used/produced
· Geospatial layers in open formats (with CRS, metadata, caveats)
· Slide deck of key findings for members/partners
· Web copy (≤400 words) for the Evidence Hub
· Accessibility check record (maps/charts alt text, colour contrast)
· Licensing note (open vs. OS/PSGA; re‑use permissions)
· Sign‑off form (Evidence Lead + GIS/Data Lead)
E) Inter‑Agency & Cross‑Boundary Protocol
Identify neighbouring SPAs and relevant agencies (NESO, NISTA, Homes England, EA, National Highways) at brief stage.
· Record engagement dates, data exchanged, and alignment decisions; capture in SoCG/MoU where appropriate.
· For infrastructure‑related commissions, check the pipeline register and planning cycles; align milestones accordingly.
F) Risk & Change Control
· Maintain risks under categories: legislative, LGR/devolution, data/licensing, method validity, schedule/critical path, legal challenge.
· Any material scope/timeline change requires Programme Manager triage and (if material) gateway approval.
G) Procurement & Evaluation
· Use a short Statement of Requirements (SoR) referencing this brief.
· Evaluation: 40% method & reproducibility; 25% team competence/knowledge transfer; 20% delivery plan; 10% accessibility/open formats; 5% price.
· Mandatory: alignment to national tools/datasets; licensing clarity; web‑first outputs; dual sign‑off readiness.





