3.5 SDS Engagement Pack 
This framework helps you engage communities and the public in plain English, using the right tone and channels for different audiences, with a clear focus on inclusion, innovation and trust. It supports a web‑first, accessible approach, keeps the message that SDS is strategic screening (not site‑level decisions), and embeds a simple “we heard → we changed” feedback loop to show impact. 

1) Core principles (use these as your North Star)
1. Plain English first. Short sentences, everyday words, one idea per paragraph; explain acronyms; always provide an easy‑read route. 
2. Accessible by default. Design web‑first content to WCAG 2.2 AA and offer alternatives (large print, captions/BSL, translation, step‑free venues, childcare/time‑of‑day options). 
3. Meet people where they are. Blend channels on line, in‑person, and mobile “map moments” and partner with trusted intermediaries to reach seldom‑heard groups. 
4. Balance voice and influence. Make space for seldom‑heard groups and for well‑resourced/activist voices use clear facilitation so no single group dominates.
5. Tie engagement to decisions. Every activity should serve a real choice or gateway (G0–G4) decision avoid consultation fatigue.
6. Close the loop. Publish what we heard and what we changed quickly after each activity (e.g., within 10 working days). 
7. Be clear about SDS. Always restate: SDS sets the strategic framework; Local Plans decide sites.
8. Use visuals and stories. Short explainers (60–90s), simple diagrams, and captions help everyone follow the big picture. 
9. Protect privacy and safety. Keep participation safe and respectful; follow basic safeguarding and data‑use notes in public materials. 
10. Keep learning. Track a handful of simple indicators (reach, representation, “we did” conversions, response times) and improve each cycle. 

2) Channels & tone quick guide 
	Audience
	Tone (how we sound)
	Good channels (how we show up)

	General public
	Friendly, plain English, short
	Web page with 300‑word summary; social posts; local press; pop‑up stalls; short video explainer (captioned). 

	Seldom‑heard groups
	Warm, practical, low‑effort
	Trusted intermediaries (schools/faith/youth), mobile “map moments,” phone/post options; translated/large‑print packs; small group sessions.

	Young people
	Conversational, visual, short
	Short polls; story sliders; co‑creation workshops; youth panels; short captioned videos. 

	Activists/campaign groups
	Respectful, transparent, evidence‑linked
	Open forums with clear rules; publish sources; Q\&A sheets; route to technical annex if they want depth.

	Businesses/investors
	Outcome‑oriented, concise
	Briefing notes; roundtables; map‑led discussions about infrastructure logic and timing. 

	Members & officers
	Clear, decision‑linked
	Quarterly gateway briefings, 1‑page visuals, “what changed since last quarter” slide.

	Agencies/utilities
	Factual, collaborative
	Inter‑agency forums/boards; MoUs/SoCG; shared evidence sessions; decision logs.



3) Inclusion & equal voice 
· Remove barriers: offer translation, Easy Read, large print, BSL/captions, step‑free venues, childcare/time‑of‑day options, expenses where appropriate. 
· Trusted routes: ask community organisations to host 20‑minute explainers; keep surveys to 5–7 questions and provide offline options (phone/post). 
· Fair facilitation: set ground rules, time‑box contributions, rotate who speaks first, and publish how inputs were weighed in decisions. 


4) Handling highly‑resourced or activist groups 
· Acknowledge expertise and give a route to detailed material (technical annex/links), while keeping the main conversation simple and inclusive.
· Be transparent about evidence, constraints, and the SDS/Local Plan split; correct misinformation quickly via your issues protocol. 
· Protect equal time so seldom‑heard participants can speak and be heard. 

5) Trust‑building habits 
1. Say what SDS can/can’t do, every time. 
2. Publish what changed (and what didn’t, and why) after each activity. 
3. Use consistent, accessible materials across channels. 
4. Record decisions (forums/panels) and keep a simple public register of MoUs/SoCG. 






