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What’s new (Jan 2026)
NPPF consultation (closes 10 Mar 2026): proposes a stronger presumption for development within settlements; support for higher density around well‑connected rail stations (incl. in ‘grey belt’ under golden rules); a re‑structured framework separating plan‑making vs decision‑making; and standardised evidence/viability inputs.
Planning & Infrastructure Act: establishes a universal SDS system and enables Strategic Planning Boards across principal authorities (factsheets and impact assessment published Sept 2025).
English Devolution & Community Empowerment Bill: Strategic Authorities (incl. non‑mayoral FSAs) progressing; GOV.UK guidance updated Dec 2025.
Political calendar shifts
Government confirmed inaugural mayoral elections delayed to May 2028 in: Sussex & Brighton; Hampshire & the Solent; Norfolk & Suffolk; Greater Essex.
Cumbria and Cheshire & Warrington expected 2027.
What this means for SDS
Approvals: Use interim Steering Board sign‑off with transition to mayoral approval when in post.
Evidence: Commission to open standards and share cross‑boundary MOUs; prepare for Strategic Planning Board scenarios.
Outcomes: Align indicators to NPPF themes (density near stations, climate/nature, economic productivity).
Engagement: Publish an ‘election delay explainer’; keep communities updated on who decides now and later.
Risk rules (RAG)
RED: Election date unconfirmed or slip ≥12 months; reorganisation milestones unknown; SDS gateways at risk.
AMBER: ‘Minded to’ delay with shadow governance forming; proceed with interim arrangements.
GREEN: Elections confirmed within 12–18 months or robust interim governance in place.
Actions this month
Seed the Political & Legislative Tracker (A/B/C streams).
Update Governance ToR with interim→mayoral transition clauses.
Add political dependency fields to the Master Gantt for each gateway.
Log changes in the Delta‑Update Register (owner/action/due).
Sources: GOV.UK NPPF consultation (Dec 2025); GOV.UK Planning & Infrastructure Bill factsheet (Sept 2025); GOV.UK EDCEB guidance (Dec 2025); national/sector coverage on mayoral election delays (Dec 2025).




