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Board Report  

Name of SEND Improvement Board here  

 

Title:  

Date:  

Author:  

Purpose: [The reason why the report has been requested by the Board e.g. To provide the 

Board with a progress update on the performance and impact of Priority Action Plan (PAP) 1. 

PAP Leads please note that the expectation is that ALL actions and impact areas are c overed 

within this report.  

Expectations of Board:  [e.g. For Information and Note, For Decision, For Discussion]  

Consultation: [This should include all relevant individuals and groups that have been 

consulted on this report inc. young people and parents]  

 

Background: [To summarise any information that provides context to the report]  

 

Executive summary: [A short summary of the key points that are contained within the report]  

     

Summary of Progress since the last report: [This should cover the progress made since it was 

last reported to the board.]  

 

Summary of the Outcomes highlighted in this report: [Outcomes are defined as the end 

results from actions. These may be in advance of Impact.]  

 

Summary of the Key Positive Impacts (including proposed impacts) on children, young 

people and their families highlighted in this report: (Impact is defined as the strong effect or 

influence that actions have had on children, young people and their families]   
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Summary of the evidence being presented as appendices to this report: [Evidence should 

relate to that which is being relied upon to demonstrate the impact stated above]   

 

Risk considerations: [A summary of any material risks that arise from this report, the 

mitigations being taken and escalations that are required inc. inclusion on the risk register]  

 

Appendices:  

  

 



United for Disabled Children
The Council for Disabled Children brings people and organisations together to drive change 
in society and deliver a better childhood for disabled children in the UK. We interrogate 
policy, uncover evidence, and develop more effective ways of supporting disabled children 
and families. Together with National Children’s Bureau we are united for a better childhood.

Let’s work together: 020 7843 6000 | cdc@ncb.org.uk

London: 23 Mentmore Terrace, London, E8 3PN

National Children’s Bureau is registered charity number 258825 and a company limited by guarantee number 
00952717. Registered office: 23 Mentmore Terrace, London E8 3PN.
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