Section 117 Mental Health Act Aftercare: Annual Partnership Audit Tool


1. Purpose of the Audit

This annual audit tool provides system-wide assurance that Section 117 aftercare arrangements are:
· lawful and compliant with statutory duties
· jointly owned and delivered by the Integrated Care Board (ICB) and Local Authority
· person-centred, strengths-based and co-produced
· effective in preventing deterioration and reducing readmission; and
· supported by robust governance, data quality and oversight.

The audit supports:
· partnership assurance
· continuous improvement
· legal and financial risk management; and
· preparation for Care Quality Commission (CQC) assessment and other external scrutiny.

2. Audit Scope and Methodology

The audit should be completed annually and cover:
· governance and partnership arrangements
· operational practice and case-level compliance
· funding and decision-making
· review and ending of Section 117
· management and use of the Section 117 Partnership Register
· lived experience and outcomes.

Methodology should include:
· Case file audit of a representative sample of live and recently closed Section 117 cases
(recommended minimum: 10–20 cases or 10% of the cohort)
· Review of policies, protocols, MoU and governance documentation
· Review of the Section 117 Partnership Register
· Review of performance data and KPIs
· Qualitative feedback where available

The audit should be undertaken jointly by:
· Local Authority
· Integrated Care Board; and
· NHS Mental Health Trust representation.


3. Scoring Framework

Each audit domain must be rated using the following RAG framework:

	Rating
	Definition

	Green
	Fully compliant/good practice

	Amber
	Partially compliant/improvement required

	Red
	Non-compliant/high legal, financial or safeguarding risk



Narrative commentary is required for all Amber and Red ratings.

4. Audit Domains

Domain 1: Governance and Joint Ownership
(Pillars 1, 7 and 8)

	Audit Question
	Yes/No/Partial
	Evidence

	Is there a jointly agreed Section 117 policy or framework?
	
	

	Is a formal Memorandum of Understanding in place?
	
	

	Is there a Section 117 Partnership Board with clear terms of reference?
	
	

	Are roles and responsibilities clearly defined?
	
	

	Is there an agreed dispute resolution protocol?
	
	



Domain Rating: ☐ Green ☐ Amber ☐ Red
Key issues/actions:

Domain 2: Identification of Entitlement and Early Planning
(Pillars 1 and 5)

	Audit Question
	Yes/No/Partial
	Evidence

	Is Section 117 entitlement identified early (e.g. at admission)?
	
	

	Is entitlement clearly recorded at discharge?
	
	

	Is adult social care notified in a timely way?
	
	

	Does aftercare planning begin before discharge?
	
	



Domain Rating: ☐ Green ☐ Amber ☐ Red



Domain 3: Quality of Section 117 Assessments
(Pillars 2, 4 and 5)

Case file sample review
	Indicator
	Yes/No/Partial

	Joint assessment evident (ICB and LA)
	

	Strengths-based and person-centred
	

	Person’s voice clearly recorded
	

	Clear link to mental disorder
	

	Clear relapse prevention rationale
	

	Broad interpretation of aftercare
	



Domain Rating: ☐ Green ☐ Amber ☐ Red
Common themes identified:

Domain 4: Funding Decisions and Lawful Application
(Pillar 7)

	Audit Question
	Yes/No/Partial
	Evidence

	Are Section 117 and non-Section 117 services clearly identified?
	
	

	Are funding decisions jointly agreed?
	
	

	Is there evidence of non-chargeability being applied correctly?
	
	

	Are accommodation decisions lawful (“accommodation-plus”)?
	
	

	Is NHS Continuing Healthcare considered where appropriate?
	
	



Domain Rating: ☐ Green ☐ Amber ☐ Red

Domain 5: Reviews and Continuation of the Section 117 Duty
(Pillars 4, 5 and 9)

	Audit Question
	Yes/No/Partial
	Evidence

	Initial review completed within 3 months of discharge?
	
	

	Annual reviews completed as a minimum?
	
	

	Reviews are joint and recorded?
	
	

	Reviews focus on outcomes and wellbeing?
	
	

	Light-touch reviews used appropriately?
	
	



Domain Rating: ☐ Green ☐ Amber ☐ Red


Domain 6: Ending Section 117 Aftercare
(High-risk domain)

	Audit Question
	Yes/No/Partial
	Evidence

	Is there evidence of a joint decision to end Section 117?
	
	

	Is a full reassessment completed before ending?
	
	

	Are reasons clearly recorded and explained?
	
	

	Are endings appropriately escalated and authorised?
	
	



Domain Rating: ☐ Green ☐ Amber ☐ Red

Domain 7: Inclusion, Equality and Human Rights
(Pillars 6 and 9)

	Audit Question
	Yes/No/Partial
	Evidence

	Communication and accessibility needs recorded?
	
	

	Advocacy offered where appropriate?
	
	

	Cultural and equality considerations evident?
	
	

	Children and young people Section 117 applied lawfully?
	
	

	No Recourse to Public Funds (NRPF) cases handled correctly?
	
	



Domain Rating: ☐ Green ☐ Amber ☐ Red

Domain 8: Section 117 Partnership Register – Accuracy, Review and Oversight
(Pillars 1, 8 and 9)

Importance
The Section 117 Partnership Register is the primary statutory assurance mechanism for monitoring entitlement, reviews, lawful endings and joint accountability.

8.1 Existence, Ownership and Access
	Audit Question
	Yes/No/Partial
	Evidence

	Is there a single, jointly owned Section 117 register?
	
	

	Is it referenced in joint policy and MoU?
	
	

	Is responsibility for maintenance clearly defined?
	
	

	Do the ICB and Local Authority both have access?
	
	

	Do NHS Trust teams have appropriate access?
	
	





8.2 Minimum Dataset and Accuracy
	Audit Question
	Yes/No/Partial
	Evidence

	All entitled individuals captured?
	
	

	Qualifying MHA sections and discharge dates recorded?
	
	

	Responsible LA and ICB identified?
	
	

	Aftercare plans linked or referenced?
	
	

	Funding responsibilities recorded?
	
	

	Accommodation arrangements recorded where relevant?
	
	



8.3 Review Tracking and Timeliness
	Audit Question
	Yes/No/Partial
	Evidence

	Initial reviews recorded within 3 months?
	
	

	Annual reviews up to date?
	
	

	Overdue reviews clearly flagged?
	
	

	Full vs light-touch reviews distinguishable?
	
	

	Alerts or prompts in place?
	
	



8.4 Register Review and Governance
	Audit Question
	Yes/No/Partial
	Evidence

	Register reviewed at least quarterly?
	
	

	Reviewed by a multi-agency forum/board?
	
	

	Exceptions escalated appropriately?
	
	

	Themes and risks analysed?
	
	

	Findings translated into improvement actions?
	
	



8.5 Reconciliation and Assurance Checks
	Audit Question
	Yes/No/Partial
	Evidence

	Reconciled with inpatient discharge data?
	
	

	Reconciled with Community Mental Health Team (CMHT) caseloads?
	
	

	Ended cases recorded with rationale and date?
	
	

	Prison cases retained appropriately?
	
	

	Children and young people accurately captured?
	
	



8.6 Use of Register as an Active Assurance Tool
	Audit Question
	Yes/No/Partial
	Evidence

	Used in partnership performance reporting?
	
	

	Informs audit and QA activity?
	
	

	Identifies legal or financial risk?
	
	

	Used for CQC/external assurance?
	
	



Overall, Domain 8 Rating: ☐ Green ☐ Amber ☐ Red
Key risks identified:
	







Domain 9: Outcomes, Impact and Learning
(Pillars 4, 5 and 9)

	Indicator
	Evidence

	Readmission trends monitored
	

	Crisis presentations reviewed
	

	Stability and accommodation outcomes
	

	Lived experience feedback used
	



Domain Rating: ☐ Green ☐ Amber ☐ Red

5. Summary of Findings

Areas of Strength
	







Areas for Improvement
	







High-Risk Issues Requiring Immediate Action
	







6. Action Plan

	Action
	Responsible
	Timescale
	RAG

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




7. Reporting and Assurance

Any Amber or Red findings, particularly in Domain 6 (Ending Section 117) or Domain 8 (Partnership Register) must:

· be escalated to the Section 117 Partnership Board
· trigger a time-limited improvement plan; and
· be re-audited within 3–6 months.

8. Audit Sign-Off

Audit Lead:
Name:
Role:
Organisation:

Partners Involved:
☐ Local Authority ☐ ICB ☐ NHS Trust
Date completed:
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