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Delivering successful projects – 
Cornwall 17 years since LGR 

Louise Wood
Service Director Planning and Housing 



I asked a wise 
man thinking back 
what do you think 

about LGR… 

he smiled

“I’d do it all again, 
it was fun”



On 1 April 2009, the six 

districts were abolished as 

part of the 2009 structural 

changes to local government 

in England and their functions 

were taken over by the county 

council, making it a unitary 

authority.[6][7] As part of the 

2009 reforms, the county 

council was given the option of 

omitting the word "county" 

from its name, which it took, 

becoming "Cornwall 
Council".[8]

https://en.wikipedia.org/wiki/2009_structural_changes_to_local_government_in_England
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https://en.wikipedia.org/wiki/Unitary_authorities_of_England
https://en.wikipedia.org/wiki/Unitary_authorities_of_England
https://en.wikipedia.org/wiki/Cornwall_Council#cite_note-6
https://en.wikipedia.org/wiki/Cornwall_Council#cite_note-7
https://en.wikipedia.org/wiki/Cornwall_Council#cite_note-8




The Build Up  

• Leadership –  “One Cornwall” internally advertised a District 
and County lead in hindsight this gave the county 
disproportionate influence should of been 2 open roles. 

• Relationships - Met regularly, didn’t always agree but built 
relationships and seemingly were bribed by food! 

• Level Playing Field - Some authorities, driven by members, 
wouldn’t let their staff go to those meetings in practice they 
went anyway but need to guard against this if possible.  

• The New CC Planning Director was in post from January 
ahead of the formal start in April this really helped get 
other changes ready for day 1. 



People, systems and 
data

• Signal change, join 
operational stuff up. 

• Take the hard people 
decisions.

• It wasn’t instant but we 
implemented joined-up 
system (IDOX), generic role 
profiles, pool cars quite 
quickly and a Local Plan…

• But that did take 8 years and 
we spent the first 6 months 
arguing with one district 
about why they should not 
do their own Local Plan.

Big fish, little pond



Scale 

• 19,000 planning 
decisions last year 
which is 73 decisions a 
day (21,000 the year 
before!) 

• Strategic roles – 
appoint good people 
and delegate to them. 

• And scale brings 
opportunity - in 2005 
Newquay delivered 1 
new affordable home…



West Carclaze Garden 
Village, St Austell
Ecobos led, but supported 
by the Council through the 
planning system, and key 
infrastructure projects 
(incorporating HIF)

Langarth Garden Village, 
Truro
Originally private sector led in 
absence of local plan policy at 
the time; but stalled delivery 
so Council direct intervention 
in £260m programme 
including land acquisition and 
infrastructure (incorporating 
HIF)

Nansledan, Newquay

• Duchy led, but supported by the Council (Nansledan, an 
extension to the Cornwall coastal town of Newquay)

• 3,800 homes (plus adjoining landowners’ schemes for a 
further 1,000)

• Site wide LDO, agreed during Covid.

• CC have convened, corralled, invested and managed key 
infrastructure – including partnership with Network Rail, 
administration of government and European funds

Scale the art of the possible…

https://nansledan.com/
https://nansledan.com/
https://nansledan.com/


Culture, innovation 

• What’s your tone – we 
constantly talk about 
positive growth and 
supporting things to 
happen.

• We’ve been radical at times 
from stopping site visits, 
LDOs, proactively allowing 
cross subsidy on exception 
sites to evolving pre-app or 
pitching to government for 
partnerships.  We aren’t 
doing anything different 
from most of you, but we 
have a culture of keeping 
going, pushing for more.



Joining things up is the 
prize 

• Adults and children's services: big 
spenders, different cultures and probably 
one big service already. 

• At the outset Planning service had strong 
member relationships, we were to some 
extent left to sort ourselves out and that 
space helped gets things done but 
limited integration.  

• New CX recognised planning as central to 
growth and brought it into the core. 
Uncomfortable shift at first – but 
ultimately better.  

• My role now includes housing, able to 
deliver more, influence more and gain 
more from alignment.  



Final thoughts 

From day 1 signal change (even now the answer is still never 6 for us) 

Story telling , what is your wider value

Culture / people – don’t put off the hard decisions, talk lots.  

Systems /Data – don’t shy away from this 

Politics (big and small p)

Everyone will be distracted looking inward, remember to look outwards!



Information Classification: CONTROLLED


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: The Build Up  
	Slide 6: Big fish, little pond
	Slide 7
	Slide 8: Scale the art of the possible…
	Slide 9
	Slide 10: Joining things up is the prize 
	Slide 11: Final thoughts 
	Slide 12

