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SEND Improvement Board Toolkit – Introduction
During 2023, there were a few of us who had the opportunity to chair statutorily required SEND Improvement Boards.  There were, of course, a number and range of other SEND Boards sometimes internal to the Local Authority or ICB, sometimes across the Local Area Partnership, sometimes progressing certain service improvements, plans and strategies, sometimes not.  Co-production often talked about but not achieved in its true sense, children and young people often lost in the layers and tangle of processes, KPIs and arguments about what is truly possible to achieve from the SEND Code of Practice with demand and complexity increasing whilst funding and budgets decreasing. 
The use of Improvement Notices within the SEND System was relatively rare prior to the introduction of the SEND and AP Inspection Framework, introduced in January 2023. As was the requirement to have an Independent Chair.  It is not surprising then that those of us who were chairing Improvement Boards, a few prior to 2023 and under the old inspection regime, and several as Local Areas were judged to have ‘widespread and/or systemic failings’ under the new framework, found ourselves somewhat at a loss about how to Chair an effective and coherent Improvement Board that would bring about sustainable and positive outcomes for children, young people and their families. There was no handbook, no clarity about what good looks like, no research, no learning from other disciplines and no toolkit.
A few of us set up a ‘Learning and Support’ group so that we could share what we knew so far, so we could ask questions and check how to manage complex and tricky partnerships and test some of our theories of what was working well and what was not.  The SEND Toolkit developed from those discussions. 
The SEND Toolkit is not intended to provide all the answers but to provide the first ten documents that can form scaffolding for the Improvement Board to function within,  They are exemplars to use and adapt as is useful and impactful within different Local Area Partnerships. And the first ten, completed during what we are referring to has Phase 1, will need to be reviewed and revised to improve their usefulness once they have been used more widely across the country. 
We are grateful to the DfE for funding this work and to the Council for Disabled Children who commissioned it.  It is vital that SEND Improvement Boards are successful in supporting and challenging partnerships to bring about consistent improvements so that children and young people can have the best services and support to have their additional needs met, in realistic and reasonable timescales, so they can reach their potential. 
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